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Williford, Lynn E

From: Yopp, Jan Johnson
Sent: Friday, December 6, 2019 12:08 PM
To: Panter, A. T.; May, Lee Y; Williford, Lynn E; Feldman, Rachelle
Cc: Smith, Michael; Matherly, Barron S; Rhodes, Terry Ellen
Subject: UNC System Request for Information
Attachments: Summer School Memorandum and Info Request Final.pdf; Summer funding 2019-20 to 

UNC General Administration.pdf

Importance: High

Dear Abigail, Lee, Lynn and Rachelle, 
 
UNC System schools have been asked to reply to the attached memorandum and information request to General 
Administration by Dec. 20. As you know, we responded to a request from GA back in February‐March about how specific 
funds would be spent if allocated (more about that outcome of that information is explained in the recent memo). This 
current request does not ask for specific numbers  
 
As you can see from the current request, your help is needed to compile the information. And we need to have a draft 
to the Provost’s office by Monday, Dec. 16. We could do some of the work by email, but I expect it would be helpful if 
we could also meet to determine some specifics.  
 
Lee and Abigail, you are essential for Questions 1, 2 and 3 and possibly 4. We need information on the specific courses 
that would be added (or more sections). Rachelle, you are essential for Question 4 in regard to how many of our 
students use some sort of financial aid in summer. If the funds are appropriated by the Legislature for summer, the 
tuition rates would be comparable to AY rates. We expect that would increase nonresident rates here 2 to 3 times per 
credit hour what they pay now and about 30% at the minimum for our resident students. 
 
Lynn, if you would look at the third question requested by the General Assembly. Can you pull data on the instructor 
type and DFW rates for grades? 
 
Would you all have time to meet Monday morning or mid to late afternoon? Or Tuesday?  
 
I am sorry about the short timeline. I just received the information Thursday and emailed Bob and Jonathan and 
received a reply from Nate Knuffman today to proceed with compiling information and the report.  
 
Best, 
Jan 
 
 

Jan Johnson Yopp 
 
Dean, Summer School, Academic Affairs 
Walter Spearman Professor, Hussman School of Journalism and Media 
UNC-Chapel Hill 
 
919.962.8266 
 



 

 
 
Memorandum 
 
To: Chancellors 
       Chief Academic Officers 
       Chief Financial Officers 
 
From: Andrew P. Kelly, Senior Vice President for Strategy and Policy 
 
Date: November 26, 2019 
 
Subject: Summer School Study  
 
Thanks to your hard work, the UNC System continues to reach new heights in student success. 
Our System-wide four-year graduation rate has increased 22 percent since 2013. More than 
50 percent of our first-time students finish in four years, and 70 percent finish in five.  
 
We wish to build on this momentum by continuing our push to expand summer school 
enrollment in service of on-time completion. Peer-reviewed research and our own data 
suggest that more students will complete their degree in a timely fashion if they enroll in 
summer courses. With strategic investments designed to expand summer offerings, services, 
and enrollments, we can become the national leader in on-time graduation rates among 
public university systems.  
 
As you recall, the Board of Governors’ budget priorities for the legislative long session 
included a request to fund summer school enrollment. Summer school funding was included 
in the House budget but did not make it into the final conference report. In the meantime, the 
House passed a bill that tasked the System Office with conducting a study of summer school, 
including a number of specific questions about funding, faculty, course offerings, and effects 
on degree completion. The Board’s Committee on Strategic Initiatives has asked the Division 
of Strategy and Policy to complete the study in time for the legislative short session.  
 
To that end, we are requesting information from each university via the questionnaire below. 
You may recall that during the long session, the System Office asked each university to submit 
a preliminary plan for summer 2020. This questionnaire takes that exercise a step further and 
asks you to identify the undergraduate courses and student services your university would 
offer in summer 2021 (and beyond) if additional state funding were made available. (Note that 
a summer school request would be separate and apart from the annual enrollment growth 
request.)  
 
Please submit your responses to the questions below to me (apkelly@northcarolina.edu) by 
December 20th, 2019.  
 
The System Office will host a pair of conference calls in early December. The dates and times 
for those calls will be provided in a follow-up email.  



 

 
 

UNC System Office Request for Information: Summer School 
 
Note: As you respond to the following questions, please bear in mind that if funds are 
appropriated to support on-campus summer enrollment, summer tuition rates will be 
expected to be brought in line with current fall and spring rates.  
 
1. If funds were appropriated to support undergraduate summer enrollment, what 

additional courses and/or course sections would you offer in the summer in order to 
increase on-time graduation?  

 
Please rank the courses as in the template below, starting with your highest priority courses 

Rank  Course Abbreviation Course Title Course CIP Estimated SCHs in Summer 

1 
    

     

Potential analyses: identify student groups that lag in timely degree completion; identify bottleneck 
courses that students need but are often oversubscribed; identify critical courses that the current 
summer school business model does not support. Please also briefly describe how you will assess 
outcomes related to the proposed expansion of summer offerings. 
 
 
2. What constraints other than funding currently prevent you from offering these courses 

(e.g., space constraints)? 
 
 
3. In order to deliver the credit hours identified in #1, ensure student success in those credit 

hours, and augment advising to better leverage summer courses, how would you plan to 
increase available student support services (both in the summer and during the traditional 
academic year)?  

 
Please provide the following information on additional student services needed 

Description of Service Estimated Cost Explanation of cost estimate 
   

   

Potential analyses: where are the gaps in current services and how would you address those gaps (e.g., 
additional staff, service contracts with third parties, etc.)?  
 
 
4. What constraints do students face when it comes to enrolling in summer courses at your 

university?  
 



 

 
 
 
 
Additional questions from the General Assembly:  
 
5. What campus services are provided to students enrolled in undergraduate summer school 

courses, if any, including residence halls, dining halls, and other student services?  
 
 
6. How do you compensate faculty for teaching during the summer currently (e.g., per-

course or credit hour rate or a portion of salary)? How would that change, if at all, if 
summer in-person courses began to be funded by state appropriations?  

 
 
7. What proportion of undergraduate summer courses are taught by tenured or tenure-track 

faculty, non-tenure track full-time faculty, part-time faculty, and graduate students? 
Please provide average DFW rates by faculty type. 
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